Hooksett School District
Deliberative Sesstons

Session 1 Session 2
Saturday, February 5, 2022 Tuesday, March 8, 2022
at 2:00 p.m. 6:00 a.m. to 7:00 p.m.



INTRODUCTION

The information included in this 2022 School Meeting Guide is that data
required to inform the voters and to conduct the affairs of the 2022 School
Meeting. You are notified to meet at the David R. Cawley Middle School on
Saturday, the 5" day of February 2022 at 2:00 p.m. for the first session of
the School Meeting to discuss and amend as required, the 2022-2023 School
District Budget and Warrant Articles. The final ballot vote for School
District Warrant Articles will take place at the David R. Cawley Middle
School on Tuesday, the 8" of March 2022. The polls will be open from 6:00
a.m. to 7:00 p.m.




HOOKSETT SCHOOL DISTRICT
2022-2023 WARRANT ARTICLES

Article 1: To choose the following school district officers:
a) Two School Board Members 3-year term
b) School District Moderator 2-year term
c) School District Clerk 2-year term
d) School District Treasurer 2-year term

Article 2: Shall the Hooksett School District raise and appropriate as an operating
budget, not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget posted
with the warrant or as amended by vote of the first session, for the purposes
set forth therein, totaling $37,456,481? Should this article be defeated, the
default budget shall be $36,875,094, which is the same as last year, with
certain adjustments required by previous action of the Hooksett School
District or by law; or the governing body may hold one special meeting, in
accordance with RSA 40:13, X and XVI, to take up the issue of a revised
operating budget only. Estimated tax rate impact is $13.56. (Recommended
by the School Board) (Recommended by the Budget Committee 6-4)

Explanation: The purpose of this article is to provide the Hooksett School District’s operating
budget for the next school year, 2022-2023. The proposed budget is $337,456,481. If this
proposed budget is not approved by the voters, a default budget of $36,875,094 will be used
instead.

The default budget is defined by state law and is essentially the current (2021-2022) budget plus
contractual obligations. Notable contractual increases include:
1. More special education programing, to meet a larger number of students requiring

Individual Education Programs (IEPs) - up just over $1 million

2. Increased high school tuition, due to a larger portion of Hooksett students attending high
school vs. elementary and middle school, and an increase in cost per student - up
$453,000

3. A teacher retirement stipend for eight retiring teachers, per contract - totaling 3208,000

To help offset these increased costs, the School Board elected to not replace three of the retiring
teachers in grades K-8.

The proposed school budget is 3581,387 or 1.64% more than the default budget. It would
notably provide:



e Full day Kindergarten. This adds three and a half positions to staff seven full-day classes
in the existing space at Fred C. Underhill School. Hooksett currently provides half-day
Kindergarten, and one full-day class by lottery. This increased expense is $3391,000,
which also covers one existing unbudgeted staff member, and recognizes 360,000 in
savings from fewer bus routes.

e [mportant preventative maintenance for school facilities.

e Improved support for school technology infrastructure.

Both budgets are increases over the current budget of $35,415,011. It is worth noting that 2022-
2023 will mark the final payment of the $20 million bond for David R. Cawley Middle School,
which is a 81,056,000 expense that won't be in subsequent budgets.

Article 3: Shall the Hooksett School District vote to raise and appropriate the sum of
$75,000 to be added to the Building Maintenance Expendable Trust Fund
previously established in March 2020? Estimated tax rate impact is $0.04.
(Recommended by the School Board) (Recommended by the Budget
Committee 10-0)

Explanation: This fund addresses the needs of school buildings and properties. The school
buildings and facilities require periodic large maintenance projects such as heating and cooling
replacements, paving, or roof replacement. Periodic contributions to the trust fund will prevent
having to budget for these large projects in a single year’s operating budget. The current
balance of The Building Maintenance Expendable Fund is $101,064.53

Article 4: Shall the Hooksett School District vote to raise and appropriate the sum of
$100,000 to be added to the Special Education Expendable Trust Fund
previously established in March of 2001? Estimated tax rate impact is
$0.05. (Recommended by the School Board) (Recommended by the Budget
Committee 10-0)

Explanation: This fund would be established to address unanticipated special education costs
without having to impact the overall yearly budget. School districts are required to provide Special
Education services under state and federal law. For this current school year of 2021-2022, the
Hooksett School District has instituted a budget freeze as a result of unanticipated expenses.
Contributions to this established trust fund would allow the district to cover financial obligations
such as out-of-district placements, as well as any specialized services required by students who
move into the district. The current balance of the Special Education Expendable fund is
$264,164.32



Article 5: Shall the Hooksett School District vote to raise and appropriate the sum of
$50,000 to be added to the Technology Expendable Trust Fund previously
established in March 2008? Estimated tax rate impact is $0.02.
(Recommended by the School Board) (Recommended by the Budget
Committee 10-0)

Explanation: This fund addresses the growing needs of technology in the school district. As a
result of federal grants during the pandemic and prior planning, there is one computing device
for every student and faculty member. These devices require licensing and other support
infrastructure such as networking or security. The devices have a finite lifespan so must be
replaced on a regular basis. Periodic contributions to the trust fund will prevent having to
budget for these large technology projects in a single year’s operating budget. The current
Balance of the Technology Expendable Fund is $101,267.46

Article 6: Shall the Hooksett School District vote to establish a Retirement Capital
Reserve Fund under the provisions of RSA 35:1 for the funding of teacher
retirement stipends and to raise and appropriate the sum of up to $100,000 to
be placed in this fund? Further, to name the School Board as agents to expend
from said fund? Estimated tax rate impact is $0.05. (Recommended by the
School Board) (Not Recommended by the Budget Committee 3-7)

Explanation: Per the collective bargaining agreement with the Hooksett Education Association,
teachers who serve the district for at least fifteen years are entitled to a stipend upon retirement.
Because the number of teachers choosing to retire in a given year will vary, the intent of this fund is
to normalize the expense of these payments to avoid spikes in the default budget in years where
many teachers retire, such was the case in the upcoming 2022-2023 operating budget.

Article 7: Shall the Hooksett School District adopt the revisions to RSA 198:4-b II
enacted in 2020, which allows the district to retain no more than 5% of the
District’s net assessment in any year, allows the expenditure of any amount
retained after the School Board first holds a public hearing, and further
requires the School Board to include a report on the retained fund balance in
its annual report to the District? (Recommended by the School Board)

Explanation: In 2016, in accordance with NH RSA 198:4-b II, Hooksett voted to allow the
School Board to set aside a portion of unspent operating budget, up to 2% of the prior year’s net
appropriations, at the end of a fiscal year as a contingency for unexpected purposes the
following year. The contingency fund could only be utilized by the district after filing a request
with the NH Education Commissioner, and a public hearing. The School Board elected to do this
in 2020 as a hedge against budgeting uncertainty with the COVID-19 pandemic but did not
utilize this reserve.



In the 2020-2021 NH legislative session, a bill amended this trust fund to allow up to 5% to be set
aside and changed the criteria for the School Board to elect to utilize these funds. This warrant
article, if approved, would make the Hooksett reserve fund compliant with current state law.

Article 8: Shall the Hooksett School District make the wearing of facemasks/coverings
optional while on school grounds for students, staff and visitors? (Submitted
by petition)

Given under our hands and seal at said Hooksett, New Hampshire, this day January,

2022

SCHOOL BOARD OF HOOKSETT, NEW HAMPSHIRE
Greg Martakos, Chair

Lindsey Laliberte, Vice Chair

Jillian Godbout, Clerk

Wayne Goertel

Jason Hyde

James Sullivan

Amy Tremblay
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Hooksett School District

2022 - 2023

Estimated Tax Impact

School Board |Budget Comm |Approved vs.
Approved Default Proposed Proposed
2021-2022 2022-2023 2022-2023 Incr/(Decr)
Total Appropriations-General Fund $ 34,212,009 | § 36,875,094 | § 37,456,481 | $ 3,244,472
Warrant Articles:
Technology Expendable Trust Fund $ 100,000.00 | $ 50,000 | $ 50,000 | $ (50,000)
Maintenance Expendable Trust Fund $ -1 % 75,000 | $ 75,000 | $ 75,000
Special Education Expendable Trust Fund $ -1$ 100,000 | $ 100,000 | $ 100,000
Create Retirement Expendable Trust Fund $ -1$ 100,000 | $ 1% -
Total Appropriations-Federal Fund $ 550,000 | $ 550,000 | $ 550,000 | $ -
Total Appropriations-Food Service Fund $ 653,002 | § 653,002 | § 653,002 | § -
Grand Total Appropriations $ 35,515,011 | § 38,403,096 $ 38,884,483 $ 3,469,472
Total Receipts-General Fund $ 1,071,337 § 1,036,172 $ 1,036,172 $ (35,165)
Total Receipts-Federal Fund $ 550,000  $ 550,000 $ 550,000  $ -
Total Receipts-Food Service Fund $ 653,002  $ 653,002 $ 653,002  $ -
Voted From Fund Balance $ 100,000 @ $ -3 - §  (100,000)
Transfer From Capital Reserve $ -9 -9 -9 -
Sale of Bond $ - $ - 3 -1 % -
Unencumbered Fund Balance $ 896,058 ' $ 500,000  $ 500,000 §  (396,058)
State Education Grant $ 4,241,650 $ 2,758,167 $ 2,758,167  $ (1,483,483)
State Education Tax $ 4,045,847 $ 5,305,684 $ 5,305,684 | $ 1,259,837
Grand Total Receipts $ 11,557,894 ' $ 10,803,025 § 10,803,025 $  (754,869)
Net District Assessment $ 23,957,117 | § 27,600,071 $§ 28,081,458 $ 4,224 341
Difference between Proposed and Default Budget $ 581,387
School Board | Budget Comm
Default Proposed
2022-2023 2022-2023
2022 School District Tax - Current Tax Rate $11.66
Assessed Valuation used for 2021 Tax Rate $2,054,122
Warrant Article #2 estimated increase to the tax rate 1.62 1.90
Warrant Article #3 estimated increase to the tax rate 0.04 0.04
Warrant Article #4 estimated increase to the tax rate 0.05 0.05
Warrant Article #5 estimated increase to the tax rate 0.02 0.02
Warrant Article #6 estimated increase to the tax rate 0.05 0.05
Anticipated 2023 School District Tax - if all warrants pass $13.44 $13.72
$1.78 $2.06
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New Hampshire 2022

= ; % Department of
\WJ Revenue Administration MS-DSB

Default Budget of the School District

Hooksett Local School
For the period beginning July 1, 2022 and ending June 30, 2023

RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on:

SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best

of my belief it is true, correct and complete.
Name ‘ Position . Signat{% ]
ucvyxt, @éQ‘:\’Q’\ Ae~bar /é) LA
Julllan Gedbount e ke
2 N e Y e
/ ! ‘] (ﬁ /,‘ \./\‘//;/2:{’ c /yé\

James N Syllen— i i LM / e SWhLt A~

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:

https://www.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090

http://mww.revenue.nh.gov/mun-prop/
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New Hampshire 2022
Department of
Revenue Administration MS-DSB
Appropriations
Prior Year
Account Purpose Adopted Budget
Instruction
1100-1199 Regular Programs $16,547,725
1200-1299 Special Programs $7,305,608
1300-1399  Vocational Programs $0
1400-1499  Other Programs $121,926
1500-1599  Non-Public Programs $0
1600-1699  Adult/Continuing Education Programs $0
1700-1799 Community/Junior College Education Programs $0
1800-1899  Community Service Programs $0
Instruction Subtotal $23,975,259
Support Services
2000-2199  Student Support Services $2,424,171
2200-2299 Instructional Staff Services $564,261
Support Services Subtotal $2,988,432
General Administration
0000-0000  Collective Bargaining $0
2310 (840)  School Board Contingency $0
2310-2319 Other School Board $95,296
General Administration Subtotal $95,296
Executive Administration
2320 (310)  SAU Management Services $762,850
2320-2399  All Other Administration $0
2400-2499 School Administration Service $1,304,954
2500-2599  Business $0
2600-2699 Plant Operations and Maintenance $1,750,099
2700-2799  Student Transportation $1,881,993
2800-2999 Support Service, Central and Other $269,873
Executive Administration Subtotal $5,969,769
Non-Instructional Services
3100 Food Service Operations $663,980
3200 Enterprise Operations $0
Non-Instructional Services Subtotal $663,980

Reductions or
Increases

$423,342
$1,108,735
$0

$0

$0

$0

$0

$0
$1,530,077

($39,992)
($4,108)
($44,098)

$0
$0
$0
$0

$56,950
$0
$15,674
$0
($1,076)
$0

$58
$71,606

(310,977)
$0
($10,977)

One-Time
Appropriations

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
50
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

Default Budget

$16,971,067
$8,412,343
$0

$121,926

$0

$0

$0

$0
$25,505,336

$2,384,179
$560,155
$2,944,334

$0
$0
$95,296
$95,296

$819,800
$0
$1,320,628
$0
$1,749,023
$1,881,993
$269,931
$6,041,375

$653,003
$0
$653,003
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Account

New Hampshire 2022
Department of MS-D
Revenue Administration -DSB
Appropriations
Prior Year

Purpose

Facilities Acquisition and Construction

4100
4200
4300
4400
4500
4600
4900

Other Outlays
5110
5120

Site Acquisition

Site Improvement

Architectural/Engineering

Educational Specification Development
Building Acquisition/Construction

Building Improvement Services

Other Facilities Acquisition and Construction

Facilities Acquisition and Construction Subtotal

Debt Service - Principal
Debt Service - Interest
Other Outlays Subtotal

Fund Transfers

5220-5221
5222-5229
5230-5239
5251
5252
5253
5254
5300-5399
9990
9992

To Fbod Service
To Other Specia.l Revenue
To Capital Projects
To Capital Reserve Fund
To Expendable Trusts/Fiduciary Funds
To Non-Expendable Trust Funds
To Agency Funds
Intergovernmental Agency Allocation
Supplemental Appropriation
Deficit Appropriation
Fund Transfers Subtotal

Total Operating Budget Appropriations

Adopted Budget

$0
$0
$0
$0
$0
$0
$0
$0

$1,030,000
$77,250
$1,107,250

$0
$550,000
$0

$0

$0

$0

$0
$65,025
$0

$0
$615,025

$35,415,011

Reductions or
Increases

$0
$0
$0
$0
$0
$0
$0
$0

$0
(351,500)
($51,500)

$0

$0

$0

$0

$0

$0

$0
($35,025)
$0

%0
($35,025)

$1,460,083

One-Time
Appropriations

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

Default Budget

$0
$0
$0
$0
$0
$0
$0
$0

$1,030,000
$25,750
$1,055,750

$0
$550,000
$0

$0

$0

$0

$0
$30,000
$0

$0
$580,000

$36,875,094
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New Hampshire 2022

Department of
Revenue Administration MS-DSB

Reasons for Reductions/Increases & One-Time Appropriations

Account Explanation

5120 Per bond payment schedule

3100 Reduction in staff change in salary and election of benefits Reduction in budget based on usage

2200-2299 Changes based on current staff and election of benefits

5300-5399 Based on student services required in IEP(s)

2600-2699 Change in staff salary and benefits. Realloca-tion of budget lines to reflect usage and adjustments
based on usage

1.1_00-1 199 Eight teacher retirements per collective bargaining agreement, reduction in staff due to retirements,
salaries and benefils based on current staff and election of benefits, change in number of studen

2320 (310) Increase per SAU budget voted on in October ) )

2400-2499 Change in staff salary and benefits

1200-1299 Salaries and benefits based on current staff and election of benéﬁts per collectivé bargaining
agreement, increase in the services for special education student(s) and out of district placement, incr

2000-2199 Changes based on current staffing and election of benefits, serviéés provided to students per IEP9S0

2800-2999 Change in staff
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