COMMITTEE AND SUB-COMMITTEE MEETING MINUTES

DISTRICT: Hooksett

TYPE OF MEETING: Mentoring Subcommittee

DATE/TIME/LOCATION OF MEETING:
Tuesday 10/3/2023
6:00pm

Cawley Media Center

ATTENDEES:

Melanie Godbout, Meg Largy, Lynn Baker, Amy Tremblay

SESSION START TIME: ~ 6:00pm

BRIEF DESCRIPTION OF MEETING ACTIVITY AND ALL MOTIONS/SECONDS AND ANY ACTION TAKEN:

1. Review and Discussion of Mentoring Programs
Mentor program already implemented at HMS
How do we expand the program to FCU and CMS?
a. Mentor leader for each building - $540/mentee/year current stipend
b. Separate SPED and UA mentors?
4. Different pathways
a. All new hires do Year 1 onboarding/mentoring
b. New staff with under 5 years total teaching experience would continue to Year 2 of
mentoring

TIME OF ADJOURNMENT: 6:45pm



NAME OF RECORDING SECRETARY: Amy Tremblay



