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Hooksett School District Operating Budget for 2025-26 

The Hooksett School Board has proposed a $45.1 million operating budget for the upcoming fiscal year. 

The Board appreciates the considerable work by our school administration and staff in diligently 

planning for next year. 

Next year’s “default budget” is the current (2024-25) operating budget plus contractual obligations, and 

is $43.9 million. For reference, the current school operating budget approved by voters in March 2024 

was $41.1 (total gross appropriation including grants and food services). 

The “proposed budget” includes additional requests of taxpayers, and is $1.2 million larger than default. 

What  Amount * $ Increase 
from current 

% Increase 
from current 

2024-25 Operating Budget (current) $41,095,221 

2025-26 Default Operating Budget $43,874,926 $2,779,705 6.76% 

2025-26 Proposed Operating Budget $45,066,585 $3,971,365 9.66% 

*Amounts are from the Nov 13 workbooks presented to the Hooksett Budget Committee.

The contractual obligations which increase the default budget include: 

1. Staff contracts approved by voters in 2023 and 2024

a. The HEA (teacher) contract had estimated cost increases of $415,576 for 2025-26 for

salary and pension, after factoring an employee insurance premium co-share increase.

b. The HESPA (support staff) contract had estimated cost increases of $76,647 for 2025-26

for salary and pension (where applicable)

2. Special education costs, both in terms of the number of students qualifying for services and the

cost of providing services.  Special education plans are legal obligations, increasing $1.1 million.

a. Out of district costs for elementary and middle school have increased $326k

b. In-district costs will include 16 additional paraprofessionals, an increase to 52 positions

3. High School tuition increases $188k

a. Regular education tuition for 2025-26 is $17,226/student, set by Pinkerton Academy,

increasing 5.63%.

b. The HS budget increase of $188k reflects a lower % increase of 2.2% because we

estimate 29 more students graduating this year than entering HS next year.

4. A variety of insurance cost increases

a. Medical + 9.9%

b. Property liability +22.0%

c. Workers’ comp +13.0%

5. Transportation increases of $704k

a. Special education transportation costs increased $647k

b. Regular transportation (school bus) increased $40k

c. Transportation for field trips and athletics

6. Teacher retirement bonus for three retiring teachers, $84k total
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Notable requests for the proposed budget include: 

1. Five staff positions, ~$525k 

a. Restoring four positions eliminated in spring 2024, with one reallocated to behavioral 

support (which will fall under special education in the default budget) 

b. A new teaching position at Hooksett Memorial School 

2. Scheduled building maintenance, $159k 

3. Planned computer replacements and technology costs, $156k 

a. One grade’s Chromebooks, plus equipment for repairs 

b. Cawley staff computers 

c. Information access fees, security upgrades, other infrastructure 

4. Middle school science tables & carts, $34k 

5. Accounting for the increased cost of teaching equipment and consumable supplies 

 

Hooksett Memorial School Facilities Improvement Project 

The Hooksett School Board has proposed a $5,995,998 project to repair & renovate Hooksett Memorial 

School (HMS).  This is a proposed first phase of facilities projects to address structural needs, larger 

repairs, and replacement of aging equipment in Hooksett’s three public schools. 

 

A facilities committee was formed, consisting of local industry experts and school stakeholders, to 

develop the plan. HMS updates will focus on structural improvements, including a new roof, HVAC and 

boiler replacements, updated transformers, EMS controls, and weatherization. 

 

The project proposal specifies funding through a bond. The project will be presented to voters during 

the February 7th deliberative session, with a goal of getting it on the ballot in March 2025. 

 

The public hearing for the facilities project bond will occur at the Hooksett School Board meeting on 

December 17. 
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The mission of the Hooksett School District is to develop a community of learners who are intellectually 
curious, resourceful, and respectful of self and others. Academic achievement, through constantly 
improving standards, is the District’s highest priority. 

School District Budget Calendar 

What When Where 

Hooksett School Board Meeting with 
Facilities Project Bond Public Hearing 

Tuesday, Dec 17 
6:00p 

Cawley Middle School 
 – Media Center 

State of Schools Presentation Monday, Jan 6 
6:30p 

Hooksett Memorial School 

Budget Committee Public Hearing Thursday, Jan 16 
6:30p 

Town Hall 
 – Council Chambers 

School District Deliberative Session Friday, Feb 7 
6:00p 

Cawley Middle School 

Town Election Tuesday, March 11 
6:00a-7:00p 

Cawley Middle School 

 

 

Stay in Touch Online 

You can find the School Board online at: 

https://hooksettschoolboard.sau15.net 

Meeting agendas, minutes, policies, contracts, budget documents, and more! 

https://facebook.com/hooksett.school.board/ 

Social media and timely updates 

 

 

 

Respectfully submitted, 

 
Wayne Goertel 

Hooksett School Board Chair 

https://hooksettschoolboard.sau15.net/
https://facebook.com/hooksett.school.board/

