COMMITTEE AND SUB-COMMITTEE MEETING MINUTES

DISTRICT: Hooksett

TYPE OF MEETING: Facilities
DATE/TIME/LOCATION OF MEETING:

4/14/2025 4:30 pm David R Cawley Media Center
ATTENDEES:

Jillian Godbout, John Ciempa, William Rearick, Dean Farmer, Ben Loi, Lisa Raiche (absent),
Chris Saab, Christian Dupont (absent), Steven Vincent (absent), James Glassman (absent)

SESSION START TIME: 4:35pm

BRIEF DESCRIPTION OF MEETING ACTIVITY AND ALL MOTIONS/SECONDS AND ANY ACTION TAKEN:
Old Business

e Review of maintenance completed this school year — scheduled and emergency work
Committee asked Dean to bring more details to, tomorrow’s board meeting.

e Recap of the Deliberative Session and Election
Action ltem:
New Business

e Discussion on expanding the subcommittee- yes draft letter will be reviewed by board on
the15th.

e Priority project: Is Memorial School still the top focus? -We do RFQ for a company to run the
project for the district. Then the chosen company will do an analysis for us and create a
newer prioritization list that will include all three schools.

o The committee recommends doing a new RFQ for a company to run the project for us.
The timeline sent out for May 15t submission due July 7t facilities committee reviews
submissions mid-July.

e« Do we have a prioritization list to share? - The one the full board in fall 2024

e Do we want to release a maintenance update / newsletter — Yes, we would like it to be
included in the newsletter that goes out in June with the tax bill.

o Facilities Subcommittee agreed to apply for Building Aide this fall our chosen General
Contractor to try to get some relief from the state for the bill.



e Planning for future phases — next steps and considerations — further discussion to come with the
newer members at our next meeting. Next meeting 5/12 4:30 PM

TIME OF ADJOURNMENT: 5:36pm

NAME OF RECORDING SECRETARY: lillian Godbout



