COMMITTEE AND SUB-COMMITTEE MEETING MINUTES

DISTRICT: Hooksett

TYPE OF MEETING: Facilities
DATE/TIME/LOCATION OF MEETING:

5/12/2025 4:30 pm David R Cawley Media Center
ATTENDEES:

Jillian Godbout, John Ciempa absent, Bob Barker, William Rearick, Dean Farmer, Ben Loi, Lisa
Raiche absent, Chris Saab absent, Christian Dupont absent, Steven Vincent absent, James
Glassman absent, Joseph Coski, Nick Mercier absent, David Hutchinson absent, Meredith
Huberty absent, Gary Gagon, John Pieroni, Kevin Learnard, Brenda Marcotte absent,

SESSION START TIME: 4:32pm

BRIEF DESCRIPTION OF MEETING ACTIVITY AND ALL MOTIONS/SECONDS AND ANY ACTION TAKEN:

Old Business Did a meet and greet and review the work that the committee had done over the past
year.

Discussed what we can improve and new members shared theirideas. Gary G. would like to see
more information to be shared, including our why do these items need to be replaced. Discussion of
hiring our own Maintenance staff member what is the cost analyst of that. Gray G. also questioned if
our RFQ sure be for Facilities replacements and upgrade (General Contractor) verses what we have
now for Energy Performance Contracting Services.

John P. started the discussion to revisit the idea of all at once or in phases.

Action Items: Review the packet of information that the prior committee put together and email any
questions to Jillian so questions and answers can be collected one reported in on spot for easy
access and review of all committee members. Committee was also asked to review the list of
companies that were sent the RFQ and see if there are any additional companies to send to. Right
now, the RFQ has been sent to 7 different companies with a window of May 1st to July 1¢!,

New Business:

We schedule the next two meetings: May 28t at épm June 11t at 6pm both in the media center at
Cawley Middle School.

TIME OF ADJOURNMENT: 5:41pm

NAME OF RECORDING SECRETARY: lillian Godbout



