COMMITTEE AND SUB-COMMITTEE MEETING MINUTES

DISTRICT: Hooksett

TYPE OF MEETING: Facilities
DATE/TIME/LOCATION OF MEETING:

5/28/2025 6:00 pm David R Cawley Media Center
ATTENDEES:

Jillian Godbout, John Ciempa absent, Bob Barker, Kimberly Sarfde, EdD, Dean Farmer, Ben Loi,
Lisa Raiche absent, Chris Saab absent, Christian Dupont absent, Steven Vincent absent,
James Glassman absent, Joseph Coski Absent, Nick Mercier absent, David Hutchinson, Gary
Gagon, John Pieroni, Kevin Learnard absent , Brenda Marcotte absent,

SESSION START TIME: 6:02pm

BRIEF DESCRIPTION OF MEETING ACTIVITY AND ALL MOTIONS/SECONDS AND ANY ACTION TAKEN:

Old Business:

Bob Barker presented a policy draft to the Board of Education (BOE) outlining a Capital Improvement
Plan (CIP) focused on technology and facility maintenance. The BOE expressed support, and work
will now begin with Dean and Dan Roma to develop a comprehensive 10-year plan.

Gary and Nick recommended revising the title of the RFQ. Because the primary goal is to pursue
upgrades and replacements rather than energy savings alone, referring to it as an "energy
performance contract” may unnecessarily limit contractor interest and participation.

John raised the question of whether a clear plan is currently in place. Jillian explained that EEI was
engaged to develop the initial matrix, which now serves as our working plan. The immediate priority is
to identify a general contractor capable of managing a project of this magnitude. EEI remains a strong
partner due to their willingness to put each component of the project out to bid. Having already
completed three successful projects with them, the district has built a strong and trusted relationship.

David requested clarification on project timelines and expectations. A general contractor must be
selected by the end of July. Rough Order of Magnitude (ROM) estimates are expected by October,
with BOE action scheduled for that time. Additional cost estimates will be provided by December, at
which point the BOE will make decisions regarding project funding. It is essential that the estimates
account for escalation trends. This project will follow a design-build RFQ process.

New Business:

« Add Cornerstone, Harvey, Fulcrum, Bonnett Pack & Stone, and North Branch to the list.
« A new draft will be sent to the group as soon as possible with a aim for June 2",



« The July 22 BOE (date proposal that will be confirmed at retreat) meeting will include action on
the committee’s recommendation.

«On June 11, the Facilities Committee will develop three questions to ask the general contractor
candidates.

« The committee will select the top two or three candidates to interview in July. Jillian will send
out a Doodle to confirm the interview date.

TIME OF ADJOURNMENT: 7:10 pm

NAME OF RECORDING SECRETARY: lilian Godbout



