
COMMITTEE AND SUB-COMMITTEE MEETING MINUTES 

 

 

DISTRICT:     Hooksett  

TYPE OF MEETING:     Facilities  

DATE/TIME/LOCATION OF MEETING:  

6/11/2025 6:00 pm David R Cawley Media Center 

ATTENDEES:  

Jillian Godbout, John Ciempa absent, Bob Barker absent, Kimberly Sarfde, EdD, Dean Farmer, 

Ben Loi, Lisa Raiche absent, Chris Saab absent, Christian Dupont absent, Steven Vincent 

absent, James Glassman absent, Joseph Coski, Nick Mercier absent, David Hutchinson, Gary 

Gagon, John Pieroni, Kevin Learnard absent, Brenda Marcotte absent,  

SESSION START TIME: 6:02pm  

 

BRIEF DESCRIPTION OF MEETING ACTIVITY AND ALL MOTIONS/SECONDS AND ANY ACTION TAKEN: 

Old Business: 

1. Updates 

 Harvey Construction, EEI, Johnson - all will put in proposals  
 Pro-Con was suggested - consensus is that we should send the RFQ to them  
 Dean will contact the remaining companies to find out their interest level  

2. RFQ Feedback 

 Dean & Gary will create a draft of the Performance Work Scope (1-page document) 
 Outline Emergent, Urgent, & Elective Items 
 Concrete justification for order of building priority and GC code the assessment by priority 

3. Notifications & Organization  

 Action Needed:  Send companies an email to let them know that there is a meeting on July 7 
(6PM) to review & notifications will be made on July 8  

  15-minute transition times in between interviews  
 Ask Dan if we can record the interview (press release to say it's on the facilities we 

New Business: 
1. July 14 Interview Questions - 6:00-7:30  

1. How would you describe the collaborative dynamic between your project team and 
the design team, and have you worked together on previous projects? If so, what 
were the outcomes and lessons learned? 



2. What specific strategies will you use to ensure strong communication and 
collaboration among all stakeholders throughout the project? 

3. What experience does your team have with school construction projects of similar 
scope and complexity? Please include examples of both successful and challenging 
projects and how your team responded. 

4. Can you describe a significant challenge your team faced on a prior project, how it 
was resolved, and what changes you implemented as a result? 

5. What is your approach to pre-construction planning, including site preparation, 
permitting, budgeting, scheduling, and risk mitigation? 

6. How do you select and manage subcontractors to ensure high-quality performance 
and accountability throughout the construction process? 

7. What systems and processes do you use to manage project costs and timelines, 
including value engineering and tracking budget status? 

8. What is your quality control process, and how do you ensure compliance with design 
specifications, safety standards, and building codes? 

9. What is your safety management plan, and how do you ensure safe operations, 
particularly when construction occurs near an active school environment? 

10. What success have you had in supporting school districts through the public 
approval process for construction projects, such as bond votes or community 
engagement efforts? Can you share specific examples? 

11. What is your experience with long-term CIPs?  

2. Press Release 

 Jillian will type it up & send a draft the team to review - Union Leader/Channel 9 (reach out to 
Aiden & Maureen) 

 Goal is transparency & public outreach  

TIME OF ADJOURNMENT: 7:04 pm 

 

NAME OF RECORDING SECRETARY:   Jillian Godbout and Kimberly Sarfde EdD 

 

 

 

 

 

1.   


