
COMMITTEE AND SUB-COMMITTEE MEETING MINUTES 

 

DISTRICT: Hooksett School District (SAU15) 

NAME OF MEETING: Hooksett Operational Excellence Subcommittee 

DATE/TIME/LOCATION OF MEETING: 30June2025 6PM. Cawley Middle School  

COMMITTEE MEMBERS IN ATTENDANCE: 

Mike Dullen 

William Rearick 

Lindsay Evans 

Maryann Belcastro 

Rana Mansour 

BRIEF DESCRIPTION OF MEETING ACTIVITY AND ALL MOTIONS/SECONDS AND ANY ACTION 

TAKEN: 

1) Welcome and Introductions  

 Brief introductions (name, background, interest in the committee) 

2) Review of Subcommittee Charter and Goals  

 Purpose and scope of the subcommittee 

 Clarification of boundaries (e.g., not assessing personnel or duplicating other 

committees) 

3) Overview of Key Focus Areas 

 Brief discussion of: 

o Business operations 

o Procurement 

o Energy efficiency 

o Technology/data systems 

o Administrative process improvement 

4) Discussion: Areas of Opportunity  



 Initial brainstorming of operational challenges or areas for exploration 

o Discussion re: school lunch costs and pricing structure 

 Ask to include questions in the next all-student registrations/emails 

 Ask to have data shared for costs to build aggregate pricing for school 

lunches 

o Discussion re: administrative costs and where to find cost saving opportunities 

 Ask for PDF of expenditures to date 

 Suggestions from members on where to start or what data to request 

5) Discussion: Structure and next meeting 

 Meetings will be monthly, with bi-weekly meetings on ad-hoc basis 

 Email will be primary communication means 

 Next meeting is 30 July 2025 at 6PM 

 

TIME OF ADJOURNMENT: 7PM 

NAME OF RECORDING SECRETARY: Mike Dullen 

 

 


