COMMITTEE AND SUB-COMMITTEE MEETING MINUTES

DISTRICT: Hookseft

TYPE OF MEETING: Facilifies
DATE/TIME/LOCATION OF MEETING:

7/14/2025 6:00 pm David R Cawley Media Center
ATTENDEES:

Present: Ben Loi, Principal, Dean Farmer, Director of Facilities, Jillian Godbout,
School Board Vice Chair, Kimberly Sarfde, Assistant Superintendent, William
Rearick, Superintendent, Gary Gagnon, Community Member, John Ciempa,
School Board Member, Bob Barker, School Board Member, David Hutchison
(hon-voting tonight)

Absent: Chris Saab, James Glassman, Lisa Raiche, Christian Dupont, Steven
Vincent, Joseph Coski, Nick Mercier, John Pieroni, Kevin Learnard, Brenda
Marcotte

Old Business: None

New Business: Faciliies Committee Interviews with Construction Companies
The committee conducted interviews with three construction firms to evaluate
potential partnerships for upcoming projects: Johnson Controls, EEl, and Harvey
Construction.

Interview Summary: Johnson Controls

Johnson Controls outlined its approach to incorporating student engagement
during construction projects. As an example, the team described a
collaboration with the Fall Mountain School District, where students participated
in STEM-related activities tied to the construction process, providing real-world
learning opportunities.

The committee inquired about the cost associated with the upfront audit.
Johnson Controls clarified that the audit fee would only apply if the company
conducted the audit but was not awarded the contract. The Superintendent
asked whether a fee would still be charged if the district proceeded with the
audit, intended to move forward with the project, but the initiative ultimately



failed at the ballot box. Johnson Conftrols responded that they are willing to
support the district through multiple voting cycles if needed.

Jillian Godbout inquired about the timeline for receiving a priority list and cost
proposal in preparation for budget season. Johnson Controls confirmed they
can meet the required timeline.

Interview Summary: EEI

EEl emphasized its strong local presence, noting that the owner is based in the
area and readily accessible. The company has previously completed projects
with the district and brings experience in mechanical, architectural, and
electrical work, while structural engineering is subcontracted.

If selected, EEl noted its familiarity with the Hooksett Budget Committee and the
Hooksett School Board and expressed a commitment to collaborating closely
with the district to build community support. They utilize Contractors Risk
Management to conduct weekly safety inspections on job sites.

In addition to their professional qualifications, EEI highlighted their ongoing
involvement in the Hooksett community, including support for the Hooksett Little
League. They expressed a desire to engage with the public throughout the
process and to earn the community’s frust in order to secure a favorable
outcome at the ballot.

The committee inquired about the cost associated with the upfront audit. EEI
confirmed that there is no charge for the audit. They utilize an “open book”
pricing structure and indicated that their target profit margin typically ranges
from 3% to 7%.

Jillian Godbout inquired about the timeline for receiving a priority list and cost
proposal in preparation for budget season. EEl confirmed they can meet the
required timeline.

Interview Summary: Harvey Construction

Harvey Construction outlined several key strengths during the interview. The
team performs its own in-house layout engineering and leverages a strong
industry reputation to secure high-quality subcontractors, which supports
competitive pricing.

They confirmed their ability o meet the district’s proposed project timeline and
emphasized a commitment to transparency through an open-book pricing
model, providing the district with full visibility intfo all cost components.

Harvey described their design approach, which includes incorporating project
alternates. This strategy enables the project to begin on schedule while



maintaining flexibility to use contingency funds for prioritized enhancements as
the budget allows.

The team also emphasized their commitment to quality control and regulatory
compliance. All designs are developed to meet current code requirements, and
they use ProCore construction management software to support project
oversight and quality assurance. Weekly meetings are held to ensure ongoing
coordination, and monthly safety audits are conducted in partnership with
Contractors Risk Management.

Additionally, Harvey discussed their development of a logistics plan to ensure
the school remains operational during construction. This includes planning for
work during both school hours and times when school is not in session.

Finally, the team expressed a strong commitment to community engagement,
stating their willingness to partner with the district to inform and educate
stakeholders throughout the process to build public understanding and support.

Committee Discussion

The committee engaged in a robust discussion to evaluate the responses and
qualifications of each company. After careful consideration, the committee
ultimately determined that Harvey Construction best meets the needs of the
district. This determination is contingent upon receiving adjusted pricing and
confirmation that the cost of the audit will be rolled into the approved bond.

TIME OF ADJOURNMENT: 8: 50 pm

NAME OF RECORDING SECRETARY: Kimberly Sarfde, Assistant Superintendent



