COMMITTEE AND SUB-COMMITTEE MEETING MINUTES

DISTRICT: Hookseft

TYPE OF MEETING: Facilifies
DATE/TIME/LOCATION OF MEETING:

10/2/2025 4:00 pm David R Cawley Media Center
ATTENDEES:

Present: Dean Farmer Director of Facilities, Jillian Godbout School Board Vice,
Ben Loi Principal, Kimberly Sarfde Assistant Superintendent, Superintendent,
David Hutchison community member, John Ciempa, School Board Member,
John Pieroni,

Keith Kelly from Harvey, Doug Proctor from Turner Group

Absent: Chair, William Rearick, Chris Saab, James Glassman, Lisa Raiche,
Christian Dupont, Steven Vincent, Joseph Coski, Nick Mercier, Kevin Learnard,
Brenda Marcoftte, Bob Barker, School Board Member, Gary Gagnon, Community
Member,

Meeting call to order: 4:03pm

Old Business: schedule community nights to get community feedback on the
proposal. Two nights were scheduled. Turner Group and Harvey will be present
and leading the discussion and presentation. The Community nights will be
Monday October 20th at David R. Cawley for 6pm and it will be recorded.
Second meeting will be Wednesday October 29t at Hooksett Memorial for épm.

New Business: Meet with representatives from Harvey and Turner Group to
review their initial proposal for capital improvements and renovations to the
three Hooksett schools. This proposal is based on walkthroughs and facility audits
they conducted in late August. Report from Turner are attached.

Classroom doors fixtures need to be added so they all swing the same way.
(Underhill)

The group was very concern that the focus of the work we decide to complete
or bring forward is on health and safety needs. We are not bring bringing wants
or would be nice things to have forwarded. The committee still feels the three-



phase approach may be best. Share of these with Turner Group and Harvey
Construction so they can have this knowledge when preparing their
presentation for the community.

TIME OF ADJOURNMENT: 5:10 pm

NAME OF RECORDING SECRETARY: Jillian Godbout



