COMMITTEE AND SUB-COMMITTEE MEETING MINUTES

DISTRICT: Hookseft

TYPE OF MEETING: Facilities
DATE/TIME/LOCATION OF MEETING:

12/1/2025 6:00 pm David R Cawley Media Center
ATTENDEES:

Present: Dean Farmer Director of Facilities, Jilian Godbout School Board, Ben Loi
Principal, William Rearick Superintendent, John Pieroni community member,
David Hutchison community member,

Absent: Chris Saab, James Glassman, Lisa Raiche, Christian Dupont, Steven
Vincent, Joseph Coski, Nick Mercier, Kevin Learnard, Brenda Marcotte, Bob
Barker, School Board Member, John Ciempa School Board Member, Kimberly
Sarfde Assistant Superintendent, Gary Gagnon, Community Member

Meeting call to order: 6:03pm

Old Business:

Review the board approval of our proposal. Discuss how we are going to get
the information out to the public and educate on the proposed project.

John Pieroni in talks with the Hooksett Kiwanis to be present at their February
Meeting to present about the project. We suggest to hold their February
meeting at Hooksett Memorial. David Hutchison to see if we can attend the
February Lion's Club meeting. lJillian will reach out to Mr. Benson to see what we
can do with HYAA. Dean and Bill will talk with Mike Dullen to meet with the PTA.
Jillian will reach out to Corri Wilson for the Rotary Club. Group decided to do
one more community night late February right before break at Memorial School.
Group talked about our narrative we are going to use to be informational and
not campaigning. We need to understand the numbers and be able to explain
what they are and why they exist.

New Business:

Meet early January and work out the details for the community night and our
engagements with the local organizations.



Dean has started the asset list and a CIP spreadsheet. Dean is currently working
on these documents that will have this detail that the facilities committee can
oversee. The committee got to review the first pass at the list. Dean was
seeking clarification for formatting and what should be included. We will look at
a second draft with more in January.

TIME OF ADJOURNMENT 07:03 pm

NAME OF RECORDING SECRETARY: lillian Godbout



