
COMMITTEE AND SUB-COMMITTEE MEETING MINUTES 

 

DISTRICT:     Hooksett  

TYPE OF MEETING:     Facilities  

DATE/TIME/LOCATION OF MEETING:  

1/5/2026 4:30 pm David R Cawley Media Center 

ATTENDEES:  

Present: Dean Farmer Director of Facilities, Jillian Godbout School Board, Ben Loi 

Principal, William Rearick Superintendent, John Pieroni community member, 

David Hutchison community member, Gary Gagnon, Community Member, two 

Keith Kelly from Harvey Construction, and Doug Proctor from Turner Group  

Absent: Chris Saab, James Glassman, Lisa Raiche, Christian Dupont, Steven 

Vincent, Joseph Coski, Nick Mercier, Kevin Learnard, Brenda Marcotte, Bob 

Barker, School Board Member,  

 

Meeting call to order: 04:30pm  

 

Old Business:   

1. Community Information Night – February 18 6:30pm at Memorial in 

the Cafe 

• Review goals and agenda for the event 

- Why are we spending this money? What is the cost affective issue?  

Share the data on the general maintenance verse the ER 

maintenance over the last two year at least.  The cosmetics aren’t 

getting done because of the Emergency issues.   

• Develop and finalize the event script 

Jillian Godbout opens, Dean Farmer follows, John Peironi goes third, then 

Harvey / Turner Group presents on their findings and observations and 

then Jillian goes back up talks about how we took the 20 million and 

came to 7.25 million which means the tax impact is X.  Then take questions 

from the crowd.   



Jillian will reach out to the National Honor Society / Builders Club for Child 

care.   

• Assign speaking roles and responsibilities 

• Confirm logistics and flow of the evening 

2. Communications Plan for Community Night 

• Review current outreach efforts 

• Discuss additional communication strategies 

o Website Dean 

o Social media Jillian  

o Library Jillian Godbout 

o Green Ribbon campaign   

o Flyers / email distribution Jillian (Mike) 

• Confirm next steps and responsible parties 

3. Community Organization Outreach 

• Review upcoming meeting dates for: 

o Lions Club: waiting to hear 

o Kiwanis: 1/14 6pm at Memorial 15mins.    

o Garden Club: waiting to hear back 

o Rotary: waiting to hear 

o Hooksett Youth Athletic Association (HYYA) I talk to Matt 

o PTA: Bill to Mike  

• Assign committee members to attend and present at each meeting 

4. Facilities Bond Project Leaflet 

• Review draft leaflet 

• Committee feedback and suggested revisions 

• Confirm next steps and timeline for finalization: 1/12/26 

New Business:  

5. Capital Improvement Plan (CIP) Review 

• Begin initial review of the district’s CIP 

• Discuss alignment with the three-phase facilities plan 

• Identify priorities and next steps for deeper review 
• 1/16 is due date for the first draft passing of the CIP.  



6. Next Steps & Upcoming Meetings 

• Confirm action items 

- Leaflet edits / comments due 1/12/26 

- CIP 1st draft 1/16/26 

• Set agenda items for next meeting:  

- Monday February 2   04:30PM  

- Items 1-4 will remain on the agenda under old business and items 

5&6 under new business. No other new business will be added at this 

time.   

 

TIME OF ADJOURNMENT 05:40pm 

 

NAME OF RECORDING SECRETARY:  Jillian Godbout 

 


