Hooksett School Board

Communication Committee Charter

Adopted by the Hooksett School Board: 2/17/2026

1. Purpose

The Communication Committee (the "Committee") is established by the Hooksett
School Board to coordinate, create, and publish clear, accurate, and timely
communication from the Hooksett School Board to the community at large, on topics
designated by the School Board. The Committee serves to enhance transparency,
understanding, and public engagement by ensuring consistent and effective messaging
across the Board’s chosen communication platforms. The committee serves in a
support capacity to the School Board and does not possess decision-making authority.

2. Membership

e The Committee shall consist of two (2) or three (3) Members of the Hooksett
School Board, by consensus or majority vote of the Board during annual Board
reorganization, with past practice being that Members previously in the role can
continue into a subsequent year if so desired. These are the sole voting
members of the committee.

e The Committee may enlist additional members of the community or school
district for advice and support.

e District staff, including members of the District administrative team, may
participate in an advisory capacity as needed, with participation coordinated with
the Superintendent or designee.

e The Committee does not have a Chairperson, providing support from a
consensus of the Committee.

3. Charge and Responsibilities
The Committee is charged with the following responsibilities:

A. Board Communications



e Publish notices for upcoming meetings, meeting summaries, and other
materials to improve public engagement with the Board in a friendlier
manner than formal public meeting notices or minutes

e Support the creation of Board-designated documents, such as the
deliberative session voter’s guide

e Liaise with the District Clerk and Moderator, and District administrative
team, for creating and publishing content required by the district for
elections.

B. Communication Platforms

e Oversee and manage the School Board’s communication channels,
including but not limited to:

o Social media accounts
o Newsletters
o Voter’s Guide for the Deliberative Session

e Social media moderation needs to be done in a consistent manner, with
first amendment and NH state attorney general guidelines.

C. Consistency and Alignment
e Work collaboratively with other School Board committees and the District
administrative team to ensure School Board communications align with

district-wide messaging.

e Promote consistent tone, branding, and clarity across all forms of
communication.

D. Website Coordination

e Work in collaboration with the District’s IT Director to ensure the District
website is regularly updated with:

o School Board news
o Meeting information
o Business and actions of the School Board

e Recommend improvements to website content and accessibility related to
School Board information.

4. Meetings



e The Committee shall meet as needed to fulfill its responsibilities.

e Meetings shall be conducted in accordance with applicable open meeting and
public notice requirements.

5. Reporting

e The Committee shall report to the full School Board at regular meetings on its
activities, initiatives, and recommendations.

e Any major communication initiatives or policy-related matters shall be presented
to the full School Board for review or approval as required.

6. Limitations

e The Committee shall not act independently on behalf of the School Board on
matters requiring full Board approval unless explicitly authorized.

e The Committee shall not speak on behalf of the School Board in a manner
inconsistent with official Board action.

e The committee shall adhere to existing RSAs and District policies.
7. Review and Amendments
e This charter shall be reviewed periodically by the School Board.

e Amendments to this charter may be made by majority vote of the Hooksett
School Board.
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