COMMITTEE AND SUB-COMMITTEE MEETING MINUTES

DISTRICT: Hookseft

TYPE OF MEETING: Facilities
DATE/TIME/LOCATION OF MEETING:

3/30/2026 4:00 pm David R Cawley Media Center
ATTENDEES:

Present: Dean Farmer Director of Facillities, Jilian Godbout School Board, Ben Loi
Principal, David Hutchison community member, John Pieroni, Community
Member, Gary Gagnon community member, Doug Proctor from Turner Group,
Keith Kelly Harvey Construction,

Absent: William Rearick Superintendent, Chris Saab, James Glassman, Lisa
Raiche, Christian Dupont, Steven Vincent, Joseph Coski, Nick Mercier, Kevin
Learnard, Brenda Marcotte, Todd Lizotte Board Member,

Meeting call to order: 04:02pm

Old Business:

1. Capital Improvement Plan (CIP) Review
» Reviewed draft structure of the CIP:

2. Pages 1-3: Years 2026-2032
3. Pages 4-6: Years 2033-2039
4. Pages 7-9: Years 2040-2045

= A 5% annual increase is being used as a placeholder for non-project
cost estimates.

» The CIP is a dynamic, living document that will adjust based on
economic conditions, priorities, scope changes, and facility needs.

= The Facilities Committee will review and update the CIP annually.

» Plan to publish the document online with a watermark and timestamp.

New Business:
1. Project Approval and Next Steps

o The project has been officially approved.



Next Steps:

« Bond application is due April 24, 2026.

o Construction is currently projected to begin in Spring 2027, and the
timeline remains on track.

o Turner Group and Harvey Construction will explore the possibility of
completing the roof project this summer to lock in current pricing,
particularly due to fluctuations in oil costs.

o Turner Group will finalize the project design, which will allow Harvey
Construction to prepare bid documents.

o Design and documentation are expected to take several months.
o Once complete, subcontractors will be solicited for project work.

« If opportunities arise to begin work sooner, they will be pursued.

o Turner Group and Harvey Construction will provide a written project
timeline, including key milestones such as completion of final documents.

« Jilian and Ben will create a press release to inform the community what is
currently happening. Thank the public for supporting the project. Inform
everyone the fimeline and share the release of the CIP.

2. Potential Use of Fund Balance
Discussion included possible projects that could be completed depending on
available funds in June:

o Replacement of exterior doors
o Crack sealing of parking lots at two schools

o Window replacements at Underhill
« Installation of a sink and eyewash station in the nurse’s office at Underhill

Next meeting: 4:30pm on May the 4" in the Media Center at CMS.

TIME OF ADJOURNMENT 05:04pm

NAME OF RECORDING SECRETARY: lillian Godbout



