
COMMITTEE AND SUB-COMMITTEE MEETING MINUTES 

DISTRICT:     Hooksett  

TYPE OF MEETING:     Facilities  

DATE/TIME/LOCATION OF MEETING:  

5/4/2026 4:30 pm David R Cawley Media Center 

ATTENDEES:  

Present: Dean Farmer Director of Facilities, Jillian Godbout School Board, Ben Loi 

Principal, John Pieroni, Community Member, Chris Saab, Gary Gagnon 

community member, Keith Kelly Harvey Construction, Doug Proctor from Turner 

Group, 

Absent: William Rearick Superintendent, James Glassman, Lisa Raiche, Christian 

Dupont, Steven Vincent, Joseph Coski, Nick Mercier, Kevin Learnard, Brenda 

Marcotte, Todd Lizotte Board Member, David Hutchison community member,  

 

Meeting call to order: 04:34pm  

Old Business:   

1. Capital Improvement Plan (CIP) Review 
Has publish the document online with a watermark and timestamp. 

The document can be found https://hooksett.sau15.net/facilities/ 

 

Annual review of the CIP will be done in August.   

New Business:  

1. Project Approval and Next Steps 

• Bond application was submitted before the deadline of April 24, 2026.  

• Construction is currently projected to begin in Spring 2027, and the 

timeline remains on track.  

• Harvey Construction will come to the September/ October School board 

meeting.  Construction documentation will be complete for October.  

Biding will happen October to November and buying will happen before 

the New Year 

• Gary asked on average how many bids does Harvey go out for each 

component at least three normally more.  We will look at the bid listings in 

August.    

https://hooksett.sau15.net/facilities/


 

• 2. Potential Use of Fund Balance 

Discussion included possible projects that could be completed 

depending on available funds in June: 

• Replacement of exterior doors  

• Crack sealing of parking lots at two schools  

• Window replacements at Underhill  

• Installation of a sink and eyewash station in the nurse’s office at Underhill 

• Plus, CIP this year needs total about $220,000- 320,000. 

• Dean is going to get us a detailed list see attachment  

 

 

Next meeting: Late August  

TIME OF ADJOURNMENT: 5:21PM 

 

NAME OF RECORDING SECRETARY:  Jillian Godbout 

 



Priority Project Estimated Cost

1 Install sink with eyewash station in Underhill Nurses Office 7,200.00$           Cut from 2026/27 budget

2 Replace one set of exterior double doors 20,000.00$        Cut from 2026/27 budget

4 Additional safety mulch at Underhill 2,250.00$           Cut from 2026/27 budget

24 Paint 1/3 of the Classrooms 20,000.00$        Cut from 2026/27 budget

6 Replace tile floor in the cafe at Underhill 40,000.00$        Identified by Harvey/Turner

9 Replace original window in Underhill bathroom 7,500.00$           Identified by Harvey/Turner

14 Start replacing windows at Underhill 5,000.00$           Identified by Harvey/Turner

13 Change camera system at Underhill 65,000.00$        

15 Replace tile floor in 1 classroom at Underhill 10,000.00$        CIP Plan

18 Replace 1 café table at Underhill 4,000.00$           CIP Plan

8 Replace SPED Suite carpet at Memorial 11,000.00$        Cut from 2026/27 budget

23 Paint 1/3 of the Memorial Classrooms 20,000.00$        Cut from 2026/27 budget

5 Replace tile floor in the cafe at Memorial 40,000.00$        

12 Change camera system at Memorial 70,000.00$        

11 Replace 2 café table sets at Memorial 8,000.00$           CIP Plan

16 Replace tile floor in 1 classroom at Memorial 10,000.00$        CIP Plan

20 Start replacing windows at Memorial 5,000.00$           CIP Plan

3 Replace two sets of exterior double doors at Cawley 40,000.00$        Cut from 2026/27 budget (1@Memorial, 1@Cawley)

10 Crack fill and seal coat Cawley parking lot and sidewalks 64,500.00$        $36k cut from 2026/27 budget

22 Paint 1/3 of the Cawley Classrooms 26,250.00$        Cut from 2026/27 budget

7 Add safety numbers to exterior 2nd floor windows at Cawley 6,000.00$           

17 Replace 1 café table at Cawley 4,000.00$           CIP Plan

19 Replace tile floor in 1 classroom at Cawley 10,000.00$        CIP Plan

21 Start replacing windows at Cawley 5,000.00$           CIP Plan

500,700.00$      

Facilities Committee Recommended Fund Balance Projects 2026

Fred C. Underhill

Hooksett Memorial

David R. Cawley Middle School
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